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the addition of a group of handicapped adults volun-

teering at the store.

The West Lakes Transitional group comes to us fro
the Lake Central School District and is a group 2.8 =
year old handicapped adults. They come with mento
and are a regular part of our sorting operation. In the
last few months they have learned various store proq
dures, including sorting, hanging and sizing of clothi
We have come to appreciate their faithfulness and

ingness to work.

They are a
purpose. God’s
is a lesson all of us can learn.

At

As a retail business, change is an
inevitable part of our DNA. We
have made some major changes
at the store in the last month.

The first is setting apart our bou-
tique business to get our cus-

t omer’
new fixtures that are more deco-
rative and have created a special
section for our better clothing.
Previously, our boutique mer-
chandise didn’t

ent than the other clothing out-
side of being individually priced.
We have allowed the new bou-
tique department to include
accessories and furniture along
with the clothing. So far it seems
as if our customer has noticed!
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Another new idea we are trying
out is the selling of jewelry pur-
chased at shows. We have volun-
teers who have done this for
themselves as well as other thrift
stores. The cost is low, and the
jewelry is trendy and new. We
ak¥ displaying it separatelyd
where customers can touch it
and try it on two important keys
to selling jewelry.

The next purchase opportunity

| o chappeamiryAprid, isof wle will see

what we are able to do then
stop by and see us at the end of
the month to see what great
pieces we get in!

The third new item for us is re-
conditioned mattresses. These
mattresses look brand new, are

stays

packaged in plastic and meet the
health standards. At the factory,
old mattresses are stripped
down to the coils and frame,
cleaned and repaired, then re
stuffed and reupholstered. The
result is a like new product that
can be sold much less expen-
sively than the brand new ver-
sion. Many other thrift stores
have tried this with success.
So at etc.. a
we look for more ways to do
business, which in turn, helps our
profitability and benefits High-
land Christian School.
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A Vol unteer You /&Slane GruddinskKk n o wé .

In each issue , we would like to spot- Arlene is typical of what has be- departments as her area of exper-
light a different volunteer who has come the norm her e 8&sk, b cachande almost any-
made a di ffer ence a tesak marketplacecuswraesslara thing-j ust don’t ask he
marketplace. We are going to neighbors who walk in, volunteer Arlene has also recruited other
begin with someone who has been and become part of our family. new volunteers for ussingle la-
here from the very beginning, and Arlene will tell you herself that dies like Arlene who are looking to
has become a favorite of many. when God made her, he broke the keep busy and contribute to their
mold. She is definitely one of a community.
Arlene Grudzinski found us, we did kind, with a sassy sense of humoj r

not find her. She walked in on a and great work ethic. She has
day that we were cleaning the befriended many of our new vol-
fixtures in preparation for store unteers, guidin
opening. Johnna Otte and Pat way” of running “
Tinklenberg were there when she Behind the tough exterior and wis %
: L
walked in and asked what was comments beats a heart of gold. j&i®
going on. Johnna gave her the She has been faithful from the
“of ficial tour”, an dtart, workiggdwo daya wsek fo'
Arlene on becoming a volunteer. us. She has taken on the clothing

One y eaadwdat a year it has been!

April marks the first anahandise o thaflogr. We havedearoed. a Our volunteers are a hardiorking,

resale marketplace being in business. how to deal with our display merchan- dedicated group of people who are here

When we look back at the progress we di se, and the cust ome rBbexuse they wantaosbe, nat because

have made, the lessons we have them- probably one of the more chal- they have to be. That difference always

learned, it is truly amazing. We have lenging pieces for which to determine needs to be respected.

moved the floor merchandise so many policy.

times, changed seasons, changed our So as we celebrate one year of business,

minds and changed our methods of We are learning about our volunteers as we are also looking forward to celebrat-

doing business. Our customers have well. As managers, we have had to ing our volunteers at our first annual

stayed faithful to us, and we now have a adjust our thinking to allow for our Appreciation Dinner, taking place at

mailing list to which we send regular volunteers not being paid employees Teibel's Rest"aWer ant or

email announcements. there is a great difference in how they look forward to giving them an enjoy-
want to be treated and appreciated. able evening out, and thanking them for

Over the past year we have learned th all they do from the bot-
we don’'t need to

—
= :éE tom of our hearts.
purchasing liquidations of furniture an o e
i 9Rd =

house ware items does make sense. V' = = & © = y
have tried out wholesale jewelry pur- | . '
chasing and reconditioned mattresses.
When we first opened, we tagged eve
clothing item, now we simply size bot-
toms with stickers. We have learned
the customer’'s ap
what items are of interest (and which
are not!).

We have learned organization, and
what works for us in getting the mer-



